N[ August 14, 2025 at 8:30aM

P[{ASAN-[ Village Hall, Community Room 1

8811 Campus Drive, Mount Pleasant, Wl 53406

Staff Present: Director of Public Works | Village Engineer Tony Beyer, Public Works Superintendent Robert Bowers,
Deputy Director Linsey Weber, Engineering Technician Theresa Alvarez

A. CALLTO ORDER
Trustee Karas called the meeting to order at 8:31 AM.
B. ROLL CALL
Engineering Technician Alvarez performed the roll call. Trustee Karas, Committee Member Risler and
Committee Member Schneider were all present. Trustee Anastasio was excused.
C. PUBLIC COMMENT
None
D. MEETING MINUTES
1. Meeting of June 12, 2025
Motion by Member Schneider to approve the June 12, 2025 meeting minutes as presented. Motion
seconded by Member Risler. On a voice vote, motion carried.
E. OLD BUSINESS
1. None
F. NEW BUSINESS
1. Discussion & Possible Action —2026-2030 Roads CIP
Village Engineer Beyer presented the five year, 2026-2030 scheduled, Roads CIP Draft to the Committee.
Motion to approve the 2026 CIP Schedule. Motion by Member Schneider to approve the draft 2026-
2030 Roads CIP as presented. Motion seconded by Member F. Risler. On a voice vote, motion carried.
2. Discussion — Public Works Mutual Assistance Agreement
Village Engineer Beyer presented a Public Works Mutual Assistance Agreement drafted by Wisconsin
Emergency Management. The proposed document is meant to provide a formalized framework for
public works organizations throughout the state to provide mutual assistance during emergencies
regardless of jurisdictional limits. At this time feedback is asked to be provided to the Racine County
Emergency Management Representative, Lorenzo Santos.
G. STAFF REPORTS
1. Tony Beyer, Director of Public Works/Village Engineer
a. None
2. Linsey Weber, Deputy Director of Public Works
a. 2025 Paving Program Update
Five of the seven paving sections are complete. One section is actively in progress while the last
section is due to begin mid-August. The program has been on schedule and in some sections
completed early.
3. Robert Bowers, Public Works Superintendent
a. None
H. ADJOURN
Motion by Member Schneider to adjourn the meeting at 8:55 AM. Motion seconded by Member Risler. On a
voice vote, motion carried.
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